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DE XUAT MOQT SO GIAI PHAP TRIEN KHAI
MO HINH CHUYEN DPOI SO CAP QUAN HUYEN

NguGi trinh bay: Hoang Trong Kha



NOi dung

o Gidi thiéu Nén tang va cac san pham, giai phap CQS

o Cac hang muc can wu tién trién khai
Phwong an va Ké hoach thuc hién
Két ludn, dé xuat
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. GIO'I THIEU NEN TANG VA CAC SAN PHAM,
GIAl PHAP CDS CAP QUAN/HUYEN




1. Hé sinh thai cac sdn pham Chuyén doi sé

~_ HESINH THAI
CAC SAN PHAM CHUYEN DOI SO

CAP QUAN CUA sSDT

DIFLIEU SO LFNG DUNG SO

CAC FNG CHUYEN NGANH

CAC IFNG DUNG 50 DUNG CHUNG

- .z . N L'.an dung quan Iy dw an déu
Trung tam didu hanh théng tr cap quan/huyén
minh (10OC) cap guan/huyén

Kho diF ligu va hé th Enng bao
cao théng minh

Cap phép xay dung

Hé théng bao céo didu hanh,

Hén_ tadng xdy dung chinh
lién thing cac cap

quyén so cap quan/huyén

V& sinh an toan thuwc ph.‘im

xay dwng céng tham quan ao ElﬁngPﬁng ﬁ'n dién tL'.r qu%m"
VR3E0 huyén va cac phwingixd




2. Nén tang s cap quan huyén

Nén tang so cap Q/H dwoc
thiét ké va xay dwng theo
kién tric hwdng dich vu
SOA, st dung cac cong
ngh& m& ma&i nhat nham:

= Pam bao dam bao kha
nang trién khai, tich hop
V@i cac rng dung va dir
li€u khac nhau.

= Dong thoi chia sé di liéu
cho cac hé thdong khac.
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KHUNG PHAT TRIEN CHINH QUYEN SO CAP QUAN - HUYEN

........................................................

) = % / Cinbd, céng chirc, vién chirc I -
3w = ' % quan/huyén, phuomgxi BB x
Y qua yen, p E .

o

MNeguw i ddn,
Doanh nghigp, Té chirc

#
e

Nén tang phat trién rng dung

Nén tang dich vu

Nén tang tich hop, chia sé dir liéu

NEN TANG SO CAP QUAN - HUYEN
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LOP DIFLIEU SO
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LGP HA TANG SO
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Hé thing CQBT, CQS

va B4& thithdng minh
cua tinhthanh
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HTTT Doanh nghiép, té
chirc (Zalo, Facebook,
WNPost, Thanh toan
tree tuyen, ...}
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LGSP tinh/thanh O

(HTTT, CSDL Quic gis)
HTTT, CSDL cac nganh
doc
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3. Hé thong Trung tam diéu hanh théng minh

CAN BO, LANH DAO CAC DO'N VI TREN BDIA BAN QUAN/HUYEN

8ez

QUAN TRl HE THONG

¥ — - —

THANH PHAN HE THONG PIEU HANH TRUNG TAM

Chi dao diéu hanh Giam sat canh bao

Quan ly cac chi sé hiéu suat
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(KPI) Quan ly quy tac sw kién

B

—_—

s

Quan ly quy trinh van hanh
tiéu chuan

THANH PHAN PHAN TiCH,

XU LY DU LIEU

Phan tich va tdng hop
di¥ liéu

Thu thap va chuyén d3di
di¥ liéu

o T

Cac HTTT/CSDL
ctia tinh/thanh, quéc
gia, nganh doc

Cac hé théng BDTTM quan/huyén (camera giao
Cac HTTT/CSDL théng, quan tric maéi trwéng, chiéu sang...)
cQbT, CQ sé
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cta quan/huyén = s ) ° -

Truc tich hop,
chia sé dir liéu
quan/huyén
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4. Cac

(rng dung ho tro’ xtr Iy nghiép vu

UBND QUAN/HUYEN

UBND CAC PHUONG/XA

UBND PHUONG/XA 1

CAC PHONG CHUYEN MON CAC DON V| SU NGHIEP

VAN PHONG PHONG VAN HOA - THONG TIN Bon vi sy nghiép 1

PHONG NOI VU PHONG QUAN LY DO TH|

PHONG KINH TE PHONG TAI CHINH - KE HOACH

PHONG Y TE PHONG TU PHAP

PHONG GIAO DUC PHONG LD, TB &XH

PHONG TN-MT THANH TRA QUAN/HUYEN

Cac HTTT cua da trién khai tai dia phwong (Mot ctra dién tir, Cong dich vu céng, Quan ly VBDH, ....)

('ng dung Quan ly

trat tw via he, trat

tw xay dwng trén
ban do sé

Ung dung Quan ly
vé sinh an toan
thwe pham

('ng dung Quan ly Ung dung Quan ly
dang ky kinh ngwoi cé cong v&i
doanh cach mang

(!ng dung Quan ly
cung cau lao dong

ng dung Quan ly
cap phép xay dwng

Cac HTTT nganh doc lién quan
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Il. CAC HANG MUC CAN WU TIEN TRIEN KHAI




Danh muc dw an can wu tién trién khai

TT CAC HANG MUC

| | Xay dwng nén tang sé va dir liéu s6
1 | Nén tang trién khai CQDT, CQ sb cap huyén (dGov Platform)
2 Heé théng Kho di¥ liéu (Data Warehouse) duing chung toan huyén.

Il Xay dwng cac trng dung, CSDL dung chung trén dia ban toan huyén

1 | Hé thdng bao céo diéu hanh, hd tro ra quyét dinh

2 | Hé théng sb hoa tai liéu, hd so, két qua gidi quyét TTHC va phan mém quan ly lwu trir dién tl, tich hop vao kho di¥ liéu dung chung ctia huyén

3 | Nang cép cdng théng tin dién t& huyén va cac xa

Xay dwng cac trng dung, CSDL chuyén nganh

Quan ly co sé kinh doanh dich vu an ubng trén dia ban

ng dung, CSDL quan ly dw an dau tw, vén dau tw cong
Phan mém ké toan FAST danh cho 1 BV hanh chinh sw nghiép
Phan mém ké toan FAST danh cho 1 BV X&/ Phwong

ng dung quan ly cap phép xay dwng, cong trinh, dw an dau tw trén dia ban

(ng dung quan ly trat tw via hé

Phan mém quan ly an toan vé sinh thwc pham

Hé théng phan mém, CSDL quan ly Déi twong ngwdi cé cdng véi cach mang

O N0 |~ WIN|F

Hé théng phan mém, CSDL quén ly cung cau lao doéng

[EEN
o

S6 hoa cac dia diém thong tin du lich ndi bat ctia huyén, xay dwng céng tham quan &o VR360

=
=

ng dung t6 dan phd, thon sb ( QL hé dan, nguei dan trong td dan phé, két ndi CSDL xa/phuwdng)




lIl. PHYONG AN VA KE HOACH THUC HIEN




Phwong an va ké hoach Thwe hién

STT Pon vi thwe hién Thoi gian
- : (thang)

Lwa chon dé trién khai mé hinh. S& TT&TT; Quan/Huyén (CDT) 07/2024
Lap va phé duyét Bao cao chu trwong dau tu. CDT; S& TT&TT; UBND TP 07/2024
Lap dé cwong va dw toan chi tiét. Quan/Huyén (thué tw van) 07/2024
Lwa chon nha thau. Quan/Huyén (thué tw van) 07/2024
Thi cdng, trién khai. Don vi thi cong 09-11/2024
Puwa vao van hanh chinh thic tai Quan/Huyén. Don vi thi cdng 12/2024
DPanh gia, bao cao hiéu qua va ké hoach nhan réng S& TT&TT: COT A

cho cac huyén trén dia ban TP.
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IV. KET LUAN, DE XUAT




Két luan, dé xuat

1. Két luan
Mo hinh CDS cap quan huyén dwoc dé xuat dam bao cac yéu cau sau:
= Tinh hiéu qua: Giup s&m hinh thanh CQS, gép phan phat trién kinh té s, xa hoi sb tai dia phwong

= Tinh phu hop: M6 hinh nay hoan toan phu hop véi Khung Kién triac CPDT Viét Nam, phién ban
3.0, hwdng téi Chinh phi s (QD s 2568/QD-BTTTT ngay 29/12/2023);

= Tinh s8n sang: Phan mém san sang két ndi v&i cac HTTT CQDT nhw Mét clra dién tir, Hé thong
quén ly van ban va diéu hanh, Céng DVCTT, Hé thdng bao cao,....

= Pam bao An toan, ANTT theo dung cac tiéu chi cua BO TT&TT da ban hanh
2. bé xuat
= SDT san sang hop tac véi cac doi tac dé cung trién khai md hinh nay tai cac quan/ huyén &

cam két déng hanh khai thac, van hanh lau dai, hiéu qua mé hinh nay.

= Kinh dé nghi S& TTTT, UBND quan/huyén xem xét, lwa chon cho trién khai thi diém tai mot
quan, lam co s& nhan rong mé hinh nay trén toan dia ban Thanh phd Hai Phong.
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